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Mission / Vision / Values

""""""" ~ - The Nation’s Preeminent Center for Information and Intelligence

MISSION

Enable critical national security mission by providing our customers with the required facilities and infrastructure, a safe
and secure community, and a quality of life that fosters balance.

VISION
Excellence in Installation support through Innovation and Partnership.

Highly trained and motivated staff, certified to Army standards and focused on customer service.

Innovative programs and services developed in collaboration with our customers to help them achieve their
goals.

The finest of infrastructure, well maintained, and rarely, if ever, out of service.

An installation renowned for high quality in all areas exceeding customer expectations.

» Dynamic partnerships, cooperation and teamwork with individuals, community groups, units, and organizations
inside and outside its gates.

VALUES

Partnership — Integrity — Teamwork — Professionalism — Honesty - Customer Service - Transparency




Fort George G. Meade History

sssssssssssssssssssssssssss

Fort Meade became an active Army installation in 1917. The
installation was named in honor of General George G.
Meade, Civil War Hero at Gettysburg, Pa.

World War |
During World War I, more than 400,000 Soldiers passed through
Camp Meade, a training site for three infantry divisions, three
training battalions and one depot brigade.

World War I
Fort Meade became a training center during World War Il, its
ranges and other facilities were used by more than 200 units
and approximately 3,500,000 men between 1942 and 1946.

The Modern Era
Fort Meade and NSA combined equals the largest employers in

. d d
the State of Maryland—it has the has the 3rd largest workforce Pﬁﬁfgi"b‘?,{,.;l:e“ﬁ'f:,:dy

of Army installations in the continental United States .




Leadership

IMCOM

SOLDIERS - FAMILIES - CIVILIANS

Deputy Garrison Commander
Mr. John M. Moeller

Acting Command Sergeant Major
Sgt. Maj. Debra McGarity




Fort Meade Army Chain of Command
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Department of the Army
|
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Installation Management U.S. Army Military District of
Command (IMCOM) Washington (senior commander)
Fort Fort Fort Joint Base
Fort Belvoir Hamilton A.P. Hill Myer-
Meade Henderson Hall
/ McNair
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CPAC
Ms. Janine
Sinclair




Land Acreage

5,067 acres

Buildings

1,517
9,611,120 SF
Business park environment

Tenant Units/Organizations

95

BRAC growth: 3 (1 =10)
Non-BRAC Growth (Cyber
Command)

Important Characteristics

Hwys 295, 32, 175

border installation

Nature Preserve on south border
Base divided by MD 175

Schools: Anne Arundel County

Location

Fort Meade is located between Washington & Baltimore.
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Marine Cyber Command

Military Entrance Processing Station - Baltimore
National Cryptologic Museum

National Security Agency

15t Army Division (East) e 742nd Military Intelligence Battalion

1st US Army Recruiting Brigade 818t Ordnance Company (USAR)

22nd Intelligence Squadron 91st Intelligence Squadron (70th Intelligence Wing)
200th MP Command Mission Support Element (USAR) 94th Intelligence Squadron (70th Intelligence Wing)

* 200t MP Command, HHC (USAR) ¢ 99th Regional Readiness Command * National SIGINT Operations Center

¢ 3rd Training Support Battalion, 312th Regiment - Meade * 902" Foreign Counterintelligence Activity ¢ Navy Cyber Command

¢ 3/312th Training Support Battalion ¢ 902nd Military Intelligence Group ¢ Navy Information Operations Command Maryland

¢ 308th Military Intelligence Battalion ¢ Adjudication Agency * Navy Personnel Support Detachment Activity

¢ 310th Military Intelligence Battalion ¢ Air Force Cyber Command * Network Enterprise Center

¢ 311th Theater Signal Command ¢ Architect of the Capital » Office of Personnel Mgmt-Federal Investigative Services
¢ 323rd Military Intelligence Battalion ¢ Army and Air Force Exchange Service  Signal Corps NCO Academy Detachment

¢ 32nd Intelligence Squadron ¢ Asymmetric Warfare Group ¢ U.S. Cyber Command

¢ 32nd WMD Civil Support Team * B Company, 302nd Signal Battalion e U.S. Army Audit Agency

¢ 336th Training Squadron - Air Force, Detachment 2 ¢ B Company, 53rd Signal Battalion ¢ U.S. Army CHPPM — North

* 352 Civil Affairs Command (USAR) ¢ Coast Guard Cyber Command ¢ U.S. Army Central Personnel Security Clearance Facility
» 312t Training Support Battalion (USAR) e Company B, 1St SATCON ¢ U.S. Army Claims Service

» 318t MP Battalion, Bde Cbt Team (USAR) * Company B, 1110t Signal BN ¢ U.S. Army Corps of Engineers — Baltimore District

» 323 Military Intelligence Battalion (USAR) ¢ Company B, Marine Cryptologic Support Battalion ¢ U.S. Army Cyber Command

» 356t Broadcast Public Affairs Detachment (USAR) ¢ Defense Commissary Agency ¢ U.S. Army Dental Activity

¢ 372" MP Detachment 1 (USAR) ¢ Defense Courier Services Station — Baltimore ¢ U.S. Army Department of Pathology Area Lab Service

¢ 400th Military Police Battalion ¢ Defense Information School (DINFOS) e U.S. Army Field Band

¢ 416th Engineer Command ESC — East ¢ Defense Information Systems Agency ¢ U.S. Army Field Support Center

¢ 48th Combat Support Hospital (USAR) ¢ Defense Media Agency e U.S. Army MEDDAC

» 468t Transportation Detachment (USAR) ¢ Defense Military Pay Office ¢ U.S. Army Operational Activity

e 5115th U.S. Army Garrison Support Unit * Defense Reutilization and Marketing Office ¢ U.S. Army Public Affairs Center

¢ 55th Signal Company (Combat Camera) * Defense Security Services ¢ U.S. Army Recruiting Battalion — Baltimore

¢ 68th Military Police Detachment (CIDC) ¢ Document Automation & Production Service (DAPS-Meade) ¢ U.S. Army Signal School Detachment

» 673" Facility Engineer Detachment (USAR) ¢ Environmental Protection Agency Research Laboratory ¢ U.S. Army Test Measurement and Diagnostic Equipment
» 7t FIS/OL-B Air Force Office of Special investigations * Equipment Concentration Site (ECS 86 (G) ¢ U.S. Army Trial Defense Service

¢ 70th Intelligence Wing ¢ Forensic Toxicology Drug Testing Lab ¢ U.S. Army Tech Control and Analysis Element

» 70t Mission Support Group ¢ Joint Field Support Center- U.S. Army Intelligence Security Cmd ¢ USAINSCOM Cyber Command

e 704th Military Intelligence Brigade ¢ Joint Regional Medical Planning Office ¢ USAINSCOM, Technology Application Division

741st Military Intelligence Battalion Kimbrough Ambulatory Care Clinic



Economic Impact
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Maryland’s military installations purchased $6.6 billion in goods and services
from state companies. Fort Meade/NSA were the largest contributors to this mix.

Fort Meade is Maryland’s largest employer and has the 3™ largest
workforce of any Army installation in the U.S.

7.5 % of Maryland’s economic activity is from military installations—
Fort Meade, including NSA, comprises half of this activity.

State of Maryland 2008 data from the Department of Business & Economic Development ﬁ




&?‘3’» Meade Statistics

uuuuuuuuuuuuuuuuuuuuuuuuuuu

FACILITIES
Troop Barracks (E1-E5 Permanent Party) 1,304
Family Housing Total Current Inventory 2,902
Family Housing Current New/Renovated/Recent MILCON Inventory 2,598
Family Housing Inventory at end of IDP (2012) 2,627
Transient Lodging 251
Fixed Assets 422,248
UTILITIES ($000)
Electric 10,190
Fuel (diesel, gas, heating oil & kerosene) 43
Water 3,934
Natural Gas 3,104
Wastewater 4,682




A Unique Post

Fort Meade is home to:

* 95 DoD and non-DoD tenant organizations TenantUm e

*Servicemembers from all the military branches. * NSA
¢ Warrior Transition Unit
Fort Meade Personnel Totals 56, 956 for FY 2011 t RINEOS

¢ Environmental Protection Agency
e U.S. Army Field Band
* Defense Information Systems Agency
e Army Central Personnel
Security Clearance Facility
¢ Defense Media Activity
¢ Adjudication

m 25% Military * Defense Courier Service Station

Baltimore
- :3:% |G°"e"'me"t * Air Intel Agency
ployees ¢ 32nd Civil Support Team - WMD
B 26% Contractors ¢ 336th Transportation Squadron, Det.

e Company B, 302d Signal BN

¢ Company B, 1t SATCON

* Company B, 1110t Signal BN

¢ Kimbrough Ambulatory Care Center

12 ﬁ

Based on October 2010 ASIP data.
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2,896 homes
4 Outdoor pools (3x RCI)
Indoor pool
Movie Theater
Child,Youth and School
Services
« 3CDCs
 Teen & Youth Centers
* Youth Sports Complex
» School Age Center
Bowling Center
Consolidated Club

T
Loy
F S 4
U.S.ARMY
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Amenities

Automotive Skills Center
Information Tours & Reservations
RV Park

Burba Park

2 Fitness Centers

Conference center

Library

Army Education Center

Arts and Craft Center

3 Chapels

Soldier Family Assistance Center
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Housing

Picerne Military Housing
Fort Meade has created a long-term partnership with Picerne Military
Housing to finance, design, construct, manage and maintain its family
housing inventory.

Residential Communities Initiative Liaison Office
Acts as a link between Picerne and the Army, representing both the
Army and the residents in privatized family housing.

UPH Privatization-Pilot Initiative
In an effort to capitalize on the successful privatization of family
housing on post, Fort Meade has initiated discussions to privatize
single Soldier barracks, NSA barracks, Officer Grade housing, and
transitional housing units on post. This initiative is still awaiting
Department of the Army approval.

Temporary Housing
The installation offers family quarters at Abrams hall with 54 rental
units. There are 190 single-occupancy quarters at Brett Hall and Kuhn
Hall contains seven distinguished visitor quarters.

Barracks
Fort Meade has Permanent Party and Advanced Individual Training
barracks. For Permanent Party Service members there are 740 spaces
on the NSA Campus and 564 spaces in Freedom Center. There are 685

spaces for DINFOS students.
y £




Family, Morale, Welfare & Recreation

FMWR is a comprehensive network of support and leisure services designed to
enhance the lives of soldiers (Active, Reserve, and Guard), their families, civilian
employees, military retirees and other eligible participants. Here on Fort Meade,
Army FMWR supports all branches of military service.
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Recreation & Leisure
e Burba Lake

Community

* Army Community Services
e Club Meade * Airman & Family Readiness Program

e Gaffney Fitness Center * Soldier & Family Readiness Ctr.

n W * Fleet & Family Support Ctr
Other Services o Mw R &
1) -
~

* Pet Care Center Child, Youth & School Services
* Fort Meade Pavilion Ve @ * Family Child Care

OF ¥ oY * Part-day Pre-school
e 3 Child Development Ctrs

Sponsorship and Advertising Opportunities
There are numerous opportunities for businesses and organizations to promote

products or services on Fort Meade

What You Get: Heightened Visibility, Brand Recognition, Merchandising Opportunities
Opportunities: Independence Day, Oktoberfest, Club Meade, Golf Course, Library, Bowling Center,

Gaffney Fitness Center, Youth Sports, Family Fun Fair, Boulevard Banners ﬁ
15
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BRAC / Growth

* Defense Information Systems Agency
Defense Media Activity

Adjudication

902nd Military Intelligence

Cyber Command

CYBER

Utilities — Infrastructure
Modernization

Enhanced Use Lease

Transformation

Fort Meade Today

Transformation

Transportation / Infrastructure

* Upgrades to Access Control Points
* Widen key roads on and off post
* Improve six intersections on post

DoD Growth

Army Growth

Utility Privatization

Situation: Fort Meade in coordination

with USACE selected Trammell Crow

Company (TCC) as developer for an enhanced use lease (EUL)
project in October 2006. When fully developed on 160 acres,
the EUL project will be comprised of 1.7M sq ft of office
space to accommodate up to 10,000 employees.

Status: Negotiations continue regarding enhanced use lease
(EUL) project located along Reece Road. Three options were
presented to FGGM by Corps and are being considered now.

16

e Baltimore Gas & Electric Co.
e Water




Did You Know?

e There are seven schools on Fort Meade: 1 High School, 2 Middle Schools and 3 Elementary N
Schools and one Early Education Center.

e Between WWI and WWII the Army tank organization trained here with then LTC Patton and
his second in command, MAJ Eisenhower.

e In the 1988 BRAC, Fort Meade had to give up 8,100 acres of land that were eventually
transferred to the Department of the Interior.

 Inthe 1950s, the post became headquarters of the National Security Agency (NSA). The post
was scheduled to close in the 1990s, but was kept open to support the NSA.

e Fort Meade operates 5 Access Control Points with 9 Inbound traffic lanes.

e In 2008 according to the Gannett Fleming Traffic Study there were an average of 34,000
vehicles per day coming onto the installation.

* $4.6 million was spent in FY10/11 to upgrade the infrastructure at 4 access control points to
prepare for Automated Installation Entry Technology for 2013 which will allow registered
vehicles and drivers to enter the installation through automated systems. ﬁ
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Did You Know?
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During World War I, more than 400,000 Soldiers passed through Fort Meade, a training site
for three infantry divisions, three training battalions and one depot brigade.

e The “Hello Girls” were an important part of Fort Meade history. The women served as
bilingual telephone-switchboard operators in the U.S. Army Signal Corps.

* Fort Meade became a training center during World War I, its ranges and other facilities used
by more than 200 units and approximately 3,500,000 men between 1942 and 1946.

e In 1942, the Third Service Command opened the Special Services Unit Training Center where
Soldiers were trained in all phases of the entertainment field. Entertainers, musicians, and
others involved in the entertainment industry, including swing-band leader, Glenn Miller,
served in Special Services. Fort Meade is now home to the U.S. Army Field Band, the Army’s
premier traveling band.
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