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 Information Paper
The quality of life of military members and their families and military retention has long been on the Army's forefront, with family housing as a primary concern. Military families needs are different than when housing units were built over four decades ago.  Suitable, convenient, and affordable housing is not available on the local real estate market at rates that are within the financial means of many enlisted families. Furthermore, due to ever decreasing Congressional funding levels, the traditional military construction program is unable to keep pace with the maintenance and repair of current family housing and the requirements for new construction.
The existing housing inventory at Fort Meade, Maryland, consists of 2,862 units. Of these housing units, Fort Meade is looking to maximizing the replacement of 2,488 units, revitalizing 112 historic units and construction of an additional 308 four-bedroom units for junior enlisted families. 
The Army's goal is to use the authorities contained in the Defense Authorization Act known as the Military Housing Privatization Initiative (MHPI).  This legislation provides an alternative process for the Military Services to improve family housing through revitalizing existing units, and constructing new units, and ancillary supporting facilities. Additionally, it provides for the long-term management, operation, and maintenance of such housing and facilities. MHPI will influence the way military families live in the future, by offering affordable, convenient, attractive, and quality residential communities comparable to those found in the local communities.  The Army's vehicle for achieving these objectives is the Residential Communities Initiative (RCI). 

Fort Meade, a high basic allowance for housing (BAH) area, is one of the three sites selected by the Army under the pilot test site to privatize. The process involves the Army using the Request for Qualifications (RFQ) process to competitively select an experienced non-DoD developer partner. The partner working closely with the Army, local community leaders, and affected stakeholders will prepare a Community Development and Management Plan (CDMP). Upon Congressional approval, the Army will implement the plan through a long-term lease agreement with the developer partner. 

Fort Meade is looking for a "partner", who will be around for the long haul and not a "contractor", to finance, design, construct, manage, operate, and maintain and repair its family housing inventory over a fifty-year period.  In exchange for this business opportunity, the partner will receive the military member's BAH. 

Fort Meade, "A Community of Excellence," involved its community extensively throughout the project. This was unique from the other pilot sites.  The Fort Meade RCI Office established five Advisory Committees consisting of Enlisted, Enlisted Spouses, Officers, Officer's Spouse, and Community Mayors.  The committees meet regularly, individually and collectively to discuss various aspects of privatization focusing on project progression and keeping the community informed by promoting and soliciting the installation concerns for improving quality of life. 

Fort Meade's RFQ was released on I May 2000.  On 5 May 2000, the Army conducted an Industry Forum at the Renaissance Harborplace Hotel in Baltimore, Maryland, to promote this initiative.  This event attracted nearly 300 national and international developers.  The feedback received has indicated that the Forum was a huge success and has convinced many developers that this opportunity is indeed a win-win situation for both parties. 

Meanwhile, the Fort Meade Community, under the guidance of its RCI Office, is collectively identifying issues and concerns, which will be collaborated jointly with the selected developer partner.  Transfer of the family housing mission and existing assets to the partner is scheduled for October 2001. 

A copy of the RFQ along with more detailed information on this program can be found on the Army's official website: http://www.rci.army.mil






