[image: image1.wmf][image: image2.png]


RESIDENTIAL COMMUNITIES INITIATIVE

Fort George G. Meade, Maryland

INFORMATION PAPER

(October 2000)

PURPOSE:  To provide general information about the Fort George G. Meade Residential Communities Initiative for privatizing the family housing real property and associated improvements.

GENERAL:

The quality of life of military members and their families and military retention has long been on the Army’s forefront, with military family housing as a primary concern.  Military family needs are quite different than when military family housing was built over four decades ago.  Suitable, convenient, safe, and affordable family housing is not available in the real estate market at rates that are within the financial means of many enlisted families.  Furthermore, due to ever decreasing Congressional funding levels, the traditional military construction program is unable to keep pace with the needed maintenance and repair of current family housing and the requirements for construction of additional family housing.

The Army’s goal is to use the authorities contained in the Defense Authorization Act known as the Military Housing Privatization Initiative signed into law in 1996.  This legislation provides alternatives for the Military Services to improve family housing.  The legislation is intended to influence the way military  families live in the future by offering safe, affordable, convenient, attractive, and quality residential communities comparable to those found in the local surrounding communities.

Using the legislation, Fort Meade is looking for a long term relationship with a partner to finance, design, construct, manage, operate, and maintain and repair its family housing inventory over a fifty-year period.  In exchange for this opportunity, the partner will receive the military member’s Basic Allowance for Housing as rent.

BACKGROUND:

On 2 April 1998, the Fort Meade Family Housing Privatization Effort, developed under the Army’s Capital Ventures Initiative (CVI), was approved by the Deputy Under Secretary of Defense for Industrial Affairs and Installations.  The original project concept concentrated on “bricks and sticks” of the dwellings.  The limited “vision” considered renovation, demolition, construction, and major repairs.  Unfortunately, concentration on the whole neighborhood community concept was somewhat limited and coordination and exchange of information between residents, and local civic and government officials was minimal.

During mid-1998, the Assistant Secretary of the Army for Installations and Environment revised the process for privatizing family housing and changed the name of the program to Residential Communities Initiative (RCI).  The name reflects the fact that privatization of family housing is about more than just family housing – the program is about family communities for the 21st century.

The RCI process enables the Army to collaborate a  fifty-year lease agreement for a “master community development plan” with a developer partner.  The process also calls for coordination and exchange of information between residents, local civic and community leaders, county and state offices, elected officials, and other stakeholders.  RCI focuses on quality rather than quantity.  

In January 1999, Congress suspended the program used by the Military Services due to protests and vagueness of the program.  By June of that year, the Military Services provided justification and convinced Congress to lift the suspension.  Congress allowed the Army to conduct tests of the program at three sites:

· Fort Hood, Texas (large military population, large housing inventory, low housing allowance).

· Fort Lewis, Washington (large military population, medium housing inventory, medium housing allowance).

· Fort Meade, Maryland (medium military population, medium housing inventory, high housing allowance).

In March 2000, the Secretary of the Army signed the charter establishing an Integrated Process Team.  This team provides a systems-based approach to implementing the RCI program that integrates near and long-term policy, planning, and execution for the privatization of Army family housing.  To achieve this goal, the team will oversee the development of the Army pilot program at the three sites.  These sites will serve as the basis for information and lessons learned for the entire RCI program.  The Integrated Process Team is chaired by the Assistant Secretary of the Army for Installations and Environment.

FORT MEADE RFQ:

The Fort Meade Request for Qualifications (RFQ) calls for selection of the most highly qualified development team.  The evaluation and selection process will be based on qualification rather than the low-bid; Fort Meade wants quality - not quantity.

Fort Meade, the most aggressive program, intends to privatize its entire family housing inventory consisting of 2,862 dwellings.  It proposes to replace 2,488 units, renovate 112 historic units, perform maintenance and repair on 262 recently constructed units, and construct 308 four-bedroom homes to accommodate the needs of junior enlisted families, who cannot afford to reside in the surrounding local communities.

Fort Meade’s initiative calls for no out-of-pocket expense to military members, other than their housing allowances, and completely new community neighborhoods.

PROGRAM STATUS (as of 15 September 2000)  

Fort Hood, Texas – Congress approved the recommendation and the Army selected a developer partner on June 28, 2000.  Work is proceeding at a rapid pace between the selected developer partner and representatives from the installation to formulate the Community Development and Management Plan. 

Fort Lewis, Washington – The selection of the developer partner has been completed.  Congress approved the recommendation and the Army officially announced the selection on August 29, 2000.  Fort Lewis and the selected developer partner are vigorously discussing and preparing for the Community Development and Management Plan.  

Fort Meade, Maryland – The Request for Qualifications closed on July 31, 2000.  The submissions are presently being reviewed and undergoing the evaluation process.  It is estimated that the selection process will be completed and announcement issued in November 2000.  The target date to transfer the military family housing mission to the selected developer partner is October 2001.

FORT MEADE ACTIVITIES:

The responsibilities for management of the RCI program and formulation of the Community Development and Management Plan were formally reassigned from the U.S. Army Military District of Washington to Fort Meade on July 1, 2000.

Fort Meade has established the following groups in preparation for the developer partner and to ensure concerns/issues from all stakeholders are identified and resolution is reached:

· RCI Executive Steering Committee

· RCI Corporate Board

· RCI Support Team

· Five RCI Resident Advisory Committees

· RCI Joint Working Group (Anne Arundel County, County Public Schools, and Board of Education)

FORT MEADE RCI:  It’s about building residential communities that enhance quality of life and family well-being for the men and women serving America.

Fort Meade Residential Communities Initiative Office, 4463 Leonard Wood Avenue, Fort George G. Meade, Maryland 20755-5132 (Tel: 301-677-7748)
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