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RESIDENTIAL COMMUNITIES INITIATIVE

Fort George G. Meade, Maryland

INFORMATION PAPER

(January 2001)

PURPOSE

To provide updated information about the Fort George G. Meade Residential Communities Initiative for privatizing the family housing real property and associated improvements.

GENERAL

Fort Meade, Maryland, is a step closer to having privatized military family housing.  The selection process is being handled at the Department of the Army level.  We anticipate that the selection and announcement of the developer partner to take place in March 2001.  Once the selection is announced, the action will be fast-paced, beginning with Executive Level Discussion and the Partnership Signing Ceremony.  The goal is to build homes under a planned community concept, comparable to what is in the local surrounding communities. 

If the developer partner commences work on the formulation of the Community Development and Management Plan with us in March, it is likely that the family housing mission and assets transfer date will be during January 2002.  Privatization enables Fort Meade to fix its housing problems by 2008 vice never.  

RCI PROJECT SCOPE

The scope of this initiative calls for replacing all existing family housing units, with the exceptions of the historic homes, which will be renovated to historic standards with modern day amenities. The new homes on Clark Road and New Meade Heights and will also be renovated.  Replacing the homes calls for construction of high-quality modern homes with a community center and several village centers, jogging and walking trails, tot lots and play fields, similar to those found in private sector communities.  

The project scope also calls for all maintenance, repairs (including snow removal, garbage collection, pest control, street cleaning, etc.), and all major and minor project work within the residential communities to be performed completely by the developer partner.  The developer partner will also provide all assignments and termination services.  Fort Meade will retain a RCI Housing Liaison Office to act on behalf of the residents, the Installation Commander, the Army and to serve in a monitoring and quality assurance role.

RCI PILOT STATUS

· Fort Hood, Texas—On 28 June 2000, the Army selected Lend Lease Actus (Napa, CA) and Trammel Crow Residential (Atlanta, GA) to head up the privatization effort.

· Fort Lewis, Washington—Equity Residential  (Chicago, IL) and Lincoln Properties  (Bethel Park, PA) received the award to start the planning phase at Fort Lewis.

· Fort Meade, Maryland –Pending.

· Note:  Fort Carson, Colorado, was the first Army installation to privatized its housing, although under the Capital Venture Initiative (using a Request for Proposal), with J.A. Jones, the eighth largest U.S. construction firm based in North Carolina.  The company will renovate Fort Carson’s 1,823 units and build 840 new units.    

PROPOSED FUTURE SITES

The three pilot sites produced a number of significant lessons learned for the Army.  Sixteen (16) additional RCI projects are planned across the United States.  Four sites are planned in fiscal year ’02.   The locations are Fort Bragg, Fort Campbell, Fort Stewart/ Hunter Army Airfield, and the Presidio of Monterey.   Fort Belvoir is planned in fiscal year ’03.

FORT MEADE RCI:  

The Fort Meade Community, under the guidance of its RCI Office, is collectively identifying issues and concerns, which will be collaborated jointly with the selected developer partner.  The RCI staff formed various groups to address relevant issues prior to formulating the CDMP.   These groups, including the Joint Advisory Committee, continue to document numerous significant points, which impacts the military family.  Points requiring a procedural or policy change are forwarded to the Installation Commander or

to the Military District of Washington for resolution.   

The RCI Team is composed of six specialized functional areas, with Functional Team Managers (FTM), under the Program Manager.  Each FTM is charged to research a host of issues to improve the quality of life on Fort Meade.   Visit the RCI Intranet for the major functional areas. 

RCI EMPLOYMENT OPPORTUNITIES

At Fort Carson, the first family housing installation privatized under a similar program, the developer partner hired approximately 80% of the displaced government employees; some military members and military spouses were hired on a part time basis.  We expect a similar event to take place at Fort Meade since the developer partner will not have local employees on his staff to accomplish the new mission; relocation costs are expensive and time consuming.  All efforts will be made by the RCI Office to have the developer partner interview employees being displaced as well as others.  The RCI Office recommends that resumes be updated. 

RCI BRIEFING

The RCI Team believes once the project is awarded, residents concerns may increase significantly.  The Team stands ready to brief the RCI program at any designated forum such as community town hall meetings, unit commander’s calls, support group meeting or during training sessions; call and schedule a brief.  This initiative encompasses various aspects to improve the quality of life for military members and their families.  As such, residents need answers to basic questions such as: What will the rent and utilities cost? When and where will construction begin?  and, How will construction disrupt where my child(ren)  attend(s) school?  These questions are but a few posed to the RCI staff.  The Team will continue updating the installation as the project progresses.  

PARTNERSHIP SIGNING CEREMONY

After announcing the award, the installation will host the Partnership Signing Ceremony, which is the formal welcoming from the installation to the developer partner.  The RCI Team is currently preparing and organizing the logistical support for this high visibility event, which is open to everyone.  The Team wants to involve the community to the fullest extent possible—privatization is about you.  

TELEPHONE DIRECTORY

RCI Program Manager                            301-677-7748

RCI Project Manager                               301-677-4776

Administrative Assistance                        301-677-4778

NCOIC                                                     301-677-2354

Document Room & Audio Visual           301-677-2174

Environmental Management                    301-677-4759

Family Support Services &

Public Relations                                       301-677-4767

Legal & Governance                               301-677-5249

Management & Property

Operations                                                301-677-4778

Master Planning &

Construction Management                      301-677-4776

Project Coordinator                                 301-677-4774

Project Coordinator                                 301-677-4768

More detailed information on this program can be found on: <www.rci.army.mil> or visit RCI under the Fort Meade Intranet.

Fort Meade Residential Communities Initiative Office, 4463 Leonard Wood Avenue, Fort George G. Meade, Maryland 20755-5132 (Tel: 301-677-7748) 
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