September 15, 2016

Remedial Design/Work Plan:
Lead Hot Spot Site

Architect of the Capitol (AOC) Parcel
Addendum Three to: Uniform Federal Policy
Quality Assurance Project Plan (UFP-QAPP)







Lead Hot Spot History

* Multiple phases of CERCLA environmental
investigations and sampling at the AOC
parcel since late 1980s

» Soil Lead Hot Spot identified during soll
sampling during FGGM-74 direct-push
sampling

» Soil Lead Hot Spot delineated during two
follow-on investigations



\.:#4 Proposed Plan and ROD
 The ROD reiterates the Proposed Plan

selected remedy: "Hot Spot Soll
Excavation with Offsite Disposal”

 Remedy will result in no unacceptable risk
under future residential and non-
residential land use scenarios

* Groundwater is being investigated as part
of Operable Unit 4 (OU-4) (FGGM-47)



Site History:

Initial DPT soil lead
(3,350 mg/kg)

Direct push soil boring
locations installed
during two phases
during 2010/2011
Also analyzed VOCs,
SVOCs, metals,
pesticides and PCBs;
none pose
unacceptable risk
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Proposed Excavation

Table 3-1: Excavation boundaries, Dimensions and Volumes

el Elfcavatlon Excavation Dimensionz & Volume
Hot Boundaries
Spot Boring Coordinates Disposal | Overburden
ID Top | Middle | Bottom | Width | Length | Volume Volume
(in-situ) (in-situ)
No. 1 - . 55 7 (a) g5 10 ft 20 ft 22 yds? 41 yds?
AOC-GP-06 N: 518004.2
E: 1387100.0
No. 2 M.' 518004:;- 85 10 (b) 12 10 ft 20 ft 26 yds? 63 yds?
AOC-GP-10 1™~ 2e7113.5

(a) Depth from which a contaminated soil sample was collected from DPT borings AOC-GP-01 & 06.

(b) Depth fromwhich a contaminated soil sample was collected from DPT borings AOC-GP-09 and 10.




Pre-Excavation Characterization
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Work zone areas
and Hot Spot
Nos. 1 and 2
which are to be
excavated



(“2) Erosion and Sediment Control
o (E&SC) Plan

* Uncontaminated (overburden) soil will be
made stable by covering it with plastic
sheeting at the completion of each work
day, thus minimizing exposure to it and
stabilizing it from erosion.

» Contaminated soil removed from the
excavation will be directly loaded on to
trucks for offsite disposal.
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Erosion Controls

» Relatively flat topography

* Erosion controls will be silt fencing placed
around the down-gradient and side-
gradient portions of the excavation area
and the excavated soll stockpiles

* No requirement for dewatering is
anticipated
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Schedule

12 September 2016 — Submitted E&SC Plan to
Maryland Department of the Environment (MDE).

14 September 2016 — Revised Draft Final
Remedial Design/Work Plan was submitted to
EPA, MDE, and AOC.

15 October 2016 — Estimate for submittal of Final
Remedial Design/Work Plan to EPA, MDE, and

AQOC.

17 November 2016 — Estimated start date for field
work
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Acronyms and
Abbreviations

« AECOM - AECOM Technical Services, Inc.

 AOC - Architect of the Capitol

 CSL - Closed Sanitary Landfill

 E&SC - Erosion and Sediment Control

« EPA - U.S. Environmental Protection Agency

« MDE - Maryland Department of the Environment

 OU — Operable Unit

« RAB - Restoration Advisory Board

« UFP-QAPP - Unified Federal Policy - Quality Assurance Project Plan
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Points of Contact

U.S. Army Garrison Fort George G. Meade
Directorate of Public Works-Environmental Division
Mailing address:
4216 Roberts Ave, Suite 5115, Fort Meade, Maryland 20755-7068
Physical Address (FedEXx):
Building 2460, 85th Medical Battalion Avenue, Fort Meade MD 20755

Points of Contact:

Mr. Michael “Mick” Butler, Environmental Div. Chief
301.677.9188

michael.p.butler50.civ@mail.mil

Mr. George Knight, Installation Restoration Program, Manager
301.677.7999
george.b.knight7.civ@mail.mil
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