FORT GEORGE G. MEADE COUNCIL’S REPORT

1. The one hundredth and third meeting of the Fort George G.
Meade Retiree Council was held at building 2234 Huber Road, Fort
George G. Meade, Maryland, at 9:00 a.m. on 3 March 2007. 1In
accordance with AR 600-8-7, this report of the meeting Iis
submitted:

a. The following members were present:
COL Bert L. Rice, USA Ret (Chairman)
SGM Kenneth L. McCall Sr., USA Ret (Co-Chairman)
COL Erwin Burtnick, USA Ret

COL Edward H, Uemura, USA Ret

LTC Jeanette Hammond, USA Ret

MAJ William S. Heath, USA Ret

CW2 Ricky Godbolt, USA Ret

CSM Saundra Matlock-Williams, USA Ret
SGM J. Paul Funk, USA Ret

SGM James Gilbert, USA Ret

1SG Richard Gillman, USA Ret

SFC Carlo Deporto, USA Ret

MSgt Charles E. Plummer, USAF Ret

SSG Walter B. Hollman, USA Ret

Mrs Catherine Eckford

2. The meeting was called to order with a welcome from COL Rice
who announced the death of LtCdr Sam L. Bridwell, US Navy Ret.
and called for a moment of silence in honor of thls former
Council member. The invocation was given by SFC DePorto,
followed by the reciting of the Pledge of Allegiance led by MSgt
Plummer.

3. CHAIRMAN”S REMARKS: COL Rice reviewed the minutes of the
meeting held on 9 December 2006. SGM McCall remarked that SGM
Gilbert’s name had been inadvertently omitted from the
attendance paragraph and should be added. The minutes were
accepted with correction. COL Rice announced that the Council
would sponsor a Surviving Spouses Symposium on 9 June 2007, and
that Mrs. Morse would coordinate same. All were reminded of the
Massing of the Colors ceremony to be held at 2:30 pm, on 22
April 2007, at Meade High School, with the program being
sponsored by the Military Order of the World Wars (MOWW),
General George G. Meade Chapter. COL Rice then introduced the
following guest:

a. COL Kenneth O. McCreedy, Installation Commander, who
again expressed his thanks for the support rendered by the
Council and the integral part they play in representing the




military retired community and the counsel they provided him.
He also addressed the following:

(1) The success of the 90" Anniversary Gala that saw
attendance in excess of 700. A new installation guide
celebrating the event was issued. Living and static displays
depicting events from World War 1 to the present were setup.
The food and music were outstanding and was truly a gala event.
(Many of the Retiree Council members were iIn attendance.) The
displays used will be made available to support other events.

(2) Base Realignment and Closure (BRAC). Coordination is
on track here at Fort Meade. A number of areas within the
county will be impacted, one of which is the education system
and meetings are being conducted to address same. (CW2 Godbolt
remarked that Prince Georges Community College is conducting
meetings to address similar issues.)

(3) Funding lIssues. Funding shortfalls were addressed and
the effect i1t will have on Fort Meade. Safety and health will
not be affected.

(4) Walter Reed Army Medical Center Issue. Recent negative
events were discussed as well as the action being taken to
effect correction. Twenty soldiers from the Medical Holding
Detachment are housed on Fort Meade. Some issues have been
presented and are being addressed.

(5) Mold problem. Some buildings on Fort Meade are
affected and remediation is on-going to correct the problems.

(6) Infant Botulism Issue. Investigation is on-going iIn
this matter. Both cases at Fort Meade occurred on the same
street and the strain found, occurs naturally in the soil. The
results when known will be made public.

(7) First Army Division East Activation. This i1s scheduled
for 7 March 2007. An invitation to all was extended.

COL McCreedy responded to the following questions:

LTC Hammond — The tax help Hotline was not operating. (He
will check into the matter.)

SGM Gillbert — How many on-post houses are available for
enlisted personnel? (As of this meeting date, approximately
2,361 units are available for E-1 thru E-8) What is the golf
course closure time line which will be affected by planned
construction at Fort Meade? (Eighteen holes will be open at all
times during the transition.)

b. Leo Bitner, General Manager, AAFES, thanked all for
their patronage and support, and how that support helps the
system. He distributed gift bags to those in attendance and
addressed the following:



(1) Funding Concerns. Previously, profits from sales were
divided 50/50 with MWR. Now it is 65/35 (AAFES receiving the
lesser). More creative thinking and initiatives have to be
applied to sustain operations.

(2) Retiree Appreciation Day Activities. This i1s planned
for September 2007 and promotions will be announced starting in
August 2007.

(3) New Fuel Pump Installation. Verbal approval has been
received and final plans are being made.

(4) Wheelchairs. New wheelchairs are now in the stores
and are more user-friendly.

(5) Competitive Pricing. This is practiced by AAFES and
includes price challenging. Five ($5) dollars off an item will
be given at the register if you tell the cashier that a lower
price for the same item was found or advertised by a local
commercial store. A ten ($10) dollar challenge with an ad can
be made within 30 days of a purchase. (CSM Matlock-Williams
suggested that signage referencing the policy be installed and
should include the availability of the store manager to address
related concerns.)

(6) Buddy List Program. Authorized patrons may participate
by enrolling in the program at the Exchange. You sign-up by
giving your name and e-mail address, and you will be notified of
future promotions/sales events through that medium.

(7) Deployment of PX Managers. Currently, over 500 AAFES
managers are deployed overseas with the troops providing the
same level of service that the system is noted for.

Mr. Bitner responded to the following questions:

Pricing of on-post fuel — (Determined by local survey of
fuel stations by brand and grade, then the price is averaged.
This is required by regulation.)

The main service stations air pump compressor has been
inoperative. (It has been worked on numerous times and
replacement is being considered.)

SGM McCall — A Popeyes restaurant had been planned for Fort
Meade. (The approval process is moving slowly and is predicated
on the comments received from local vendors. Some are
supportive of one being constructed here, some are not. Will
continue in effort to have one opened here.)

SGM McCall — A car wash had been planned for Fort Meade.
(1t 1s still planned, but i1s bogged down over environmental
issues.)

c. Barbara Sannino, Fort Meade Commissary Officer, who also
thanked the military retiree community for their patronage and



support which sustains their operation. She addressed the
following:

(1) Resetting of Shelves. The commissary will close at 6
pm, 15 April 2007 and remain closed through 17 April 2007 to
reset all shelves (reposition products, etc.)

(2) Case Lot Sale. This i1s planned for 17 through 19 May
2007. Watch for special announcements.

(3) Cash Register Replacement. 1In September 2007, all will
be changed out to IBM types. This should not affect opening
hours.

(4) Tobacco Sales. These products will now be located near
the store entrance (across from the rest-rooms); will have its
own sales clerk and counter where patrons can pay for same
without having to go through the regular checkout line.

(5) Bagging. Because of the expense associated with
plastic bags which are petroleum based, paper bags will be used
in the future. (SGM McCall addressed the pest problem
associated with paper bags and was assured that it would not be
a problem here. He also expressed the concern that inclement
weather could pose a problem for paper bags.)

(6) Complaints/Kudos. If you have either, please write
them down and present them immediately to the manager on duty.

(7) Added Hours of Operation. Starting 18 April 2007,
early bird shopping will include weekends and Sunday operation
will be extended through 7 pm.

(8) Special Recognition. Frank Macias, manager, reported
that the Fort Meade Commissary was ranked third worldwide.
(Congratulations were extended.)

Ms Sannino responded to the following questions:

SGM Gilbert — Will checkout service be expanded? (Yes)

SGM McCall — Wipes for sanitizing grocery cart handles was
an issue raised at the last meeting. He had met with Mr. Young
at the commissary who reported that a Handi-wipe dispenser had
been placed at the commissary’s entrance, but the entire device
had been stolen (McCall had seen the device.) Ms Sannino stated
that a replacement unit was not planned

d. COL Bernard Cullen, USA Ret., Director of Human
Resources, remarked on the following:

(1) Dedication of the Human Resource Building, 2234 Huber
Road, as the Max J. Beilke Human Resource Building at 10 am, 21
March 2007, and all were invited.

(2) 1D Card Section Improvements. Work continues to
streamline the operation in an effort to improve efficiency.

4. RSO REMARKS: Mr. Ashley reported on the following:



a. Retiree Appreciation Day — 2007. Planned for 26 October
2007, at Kimbrough Ambulatory Care Center with lunch at the
Garrison Dining Facility, guest speaker at the Post Theater and
a tour of the Post Museum. No social is planned.

b. Items for the RSO website were requested.

c. Mrs. Tracey Davis, RSO staff worker, has accepted a
position with the Defense Intelligence Agency and will be
departing within the month.

5. OLD BUSINESS: None.
6. NEW BUSINESS: COL Rice remarked on the following:

Army Echo’s newsletter:
e Certain items from same
e Recommended registering to receive it by e-mail.

e The recruitment policy that allows for retirees to receive
a $2,000 bonus for each person that they recruit.

7. APG UPDATE: No report rendered, no representatives present.

8. WESTERN MARYLAND UPDATE: No report. Replacement for LtCdr
Bridwell needed.

9. KIMBROUGH ADVISORY COUNCIL: COL Uemura had nothing to
report as he was not available for their last meeting.

10. ARMY FAMILY ADVISORY BOARD: No report, Mrs. Morse was not
available.

11. FORT MEADE COMMISSARY COUNCIL: With the information
provided by Ms Sannino, neither SGM Funk nor Mrs. Eckford had
anything new to add.

12. CO-CHAIRMAN”S REMARKS: SGM McCall remarked on the
following:

a. Maryland Veterans Commission lItems. Status of the tax
exemption bill for military retired pay was discussed with COL
Rice and COL Burtnick adding comments. Passage appears to be
doomed.

b. Retiree Newspapers. Some area installation newspapers
contain “Retiree Corners” that address retiree issues in a
section of their newspaper. This should be reinstituted with



the Sound OfF since budget shortfalls caused us to cancel
publishing our won newsletter.

c. Strengthening Out-processing Procedures for Deployees to
Combat Zones. A recent newspaper i1tem reported that a young
female soldier deployed to Irag, had to leave her children in
the care of her parents because of certain family issues. She
did not update her records to reflect that her parents should be
the i1nsurance beneficiaries and she was killed during her
deployment. The parents could not receive any of the iInsurance
money needed to care for the grandchildren. Processors should
be alert to this type of situation so as to advise the service
member of that which iIs needed to ensure that guardians receive
the financial support to carryout the wishes of a deceased i1f
required. Processors should review and explain all options to
the sponsors and verify that they have received same. In this
case, the deceased parents were financially stressed which
further exacerbated their ability to provide the care their
daughter desired.

d. Council’s meeting schedule:

Saturday, 2 June 2007 — Discuss final planning for the
Surviving Spouse Seminar scheduled for 9 June 2007, and plan for
the 26 October 2007 RAD; develop a list of projects or concerns
that the Council can either participate in or address for the
Installation Commander.

Saturday, 29 September 2007 — Finalize plans for the 26
October 2007 RAD event; develop a list of issues for the Army
Chief of Staff Retiree Council meeting.

Saturday, 1 December 2007 — Review 26 October 2007 RAD
event; review list of i1ssues for the Army Chief of Staff
Council.

Saturday, 1 March 2008 — Open

Saturday, 7 June 2008 - Open

13. GOOD OF THE ORGANIZATION: Mr. Bitner conducted a door prize
drawing for attendees.



14. The meeting adjourned at 11:10 am with a reminder that the
next meeting of the Council is scheduled for Saturday, 9:00
a.m., 2 June 2007, at 2234 Huber Road, Fort Meade.

BERT L. RICE KENNETH L. MCCALL, SR.
COL, USA Ret SGM, USA Ret

Chairman, Fort Meade Co-Chairman, Fort
Meade

Retiree Council Retiree Council



