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Strategic planning consists of two separate but closely related components: a conceptual component 
and a detailed component.  The conceptual component is represented by the cognitive application of 
design.  The detailed component translates broad concepts into a complete and practical plan.  During 
planning, these components overlap with no clear delineation between them.  As commanders 
conceptualize the operation, their vision guides the staff through design and into detailed planning.  Design 
is continuous throughout planning and evolves with increased understanding throughout the operations 
process.  Design underpins the exercise of battle command, guiding the iterative and often cyclic 
application of understanding, visualizing, and describing.   

FM 5-0 promotes a common understanding of the fundamentals of planning and provides the 
foundation for developing tactics, techniques, and procedures for planning in all Army publications.  It 
provides a doctrinal approach to decision making that helps commanders and their staffs examine a 
situation, reach logical conclusions, and make informed decisions.  Commanders are responsible for 
strategic planning—their knowledge, experience, and personality, along with how they interact with their 
staff and units, drive the strategic planning process.  While staffs complete much of the detailed analysis 
and preparations of plans and orders, commanders play a central role in strategic planning through their 
commander’s intent, commander’s critical information requirements (CCIR), and planning guidance.  
These elements guide the activities of the staff and subordinate commanders. Staffs assist commanders 
with the coordination and detailed analysis necessary to convert the commander’s intent, CCIR, and 
planning guidance into a plan or order.  

General Lynch stated in Operations Orders 10-048, “Since assuming command, it has been my intent 
to transform this headquarters from an agency to an operational command that can execute in support of 
our Soldiers and their Families.  In order to do that, IMCOM must operate with unity of effort, as well as a 
common language and purpose.  FM 5-0, as the Army’s keystone manual for operations and planning, 
provides the framework.  As I work, travel, and meet with people, I expect my staff to capture my intent 
and directions, and then use processes found in FM 5-0 to generate operational tasks that support our 
mission”.  FM 5-0 expands Army planning doctrine.  To plan effectively, planners and commanders must 
appreciate the nature of planning and plans.  Planners must understand the purpose, environment, and 
characteristics of the planning process.  Knowledge of FM 5-0 forms the basis for this understanding. 

The November “Know Your Role” issue examines the fundamentals of planning by focusing on 
Army Field Manual 5-0: The Operations Process.  The installation’s approach to strategic planning is also 
elaborated on as we provide a preview of what is to come in the FGGM Strategic Action Plan 2011-2016.  
Understanding the components and importance of strategic planning will only further enhance 
professional development and assist the installation in achieving its vision of being recognized as the Best 
in Class for garrison-provided support. 

Fort Meade continues to strive for excellence and recently participated in IMCOM’s annual Army 
Communities of Excellence (ACOE) competition.  One aspect of the ACOE competition was the 
Campaign Plan Employee Assessment (CPEA) survey which is discussed in further detail in the CPEA 
article on page 2. 

We are challenged to live by the three fundamental questions LTG Lynch, IMCOM Commander, has 
proposed: (1) Are we doing the right things? (2) Are we doing things right? (3) What are we missing?  
These support our providing excellent customer service to the Soldiers and Families that have sacrificed so 
much for the benefit of the nation. 

Strategic Planning Quotations: 

“If you don’t know where you are 

going, you will wind up somewhere 

else.” —Yogi Bera 

“To map out a course of action and 

follow it to an end requires some of 

the same courage that a soldier 

needs.”—Ralph Waldo Emerson 

“When it is obvious that the goals 

cannot be reached, don’t adjust the 

goals, adjust the action steps.”—

Confucius 
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Where do YOU fit into the FGGM Strategic Plan? 

The Campaign Plan Employee Assessment (CPEA) is an annual IMCOM survey designed to gauge 
workforce understanding and roles in obtaining the Installation Management Campaign Plan (IMCP) goals 
and objectives.  Using a statistically valid sample of workforce participants, the CPEA identifies          
organizational strengths and opportunities for improvement (OFI) related to the Garrisons'                
understanding, alignment, and deployment of the six IMCP Lines of Effort (LOEs).  The CPEA, formerly 
known as the Organizational Self-Assessment, is a component of the ACOE competition. 

The CPEA report is intended to support leaders in their quest for continuous process improvement 
and performance excellence.  It identifies strengths and OFIs that exist in relation to the organization's 
IMCP implementation efforts and can be used to focus resources on high value improvement targets 
while sustaining those areas of strength which will result in cost efficiencies and improved service support. 

The overall Northeast Region (NER) Garrison CPEA score for FY10 is 69.84.  The overall Garrison 
Fort Meade CPEA score is 72.09.  CPEA scores are calculated by weighing each answer, then normalizing 
to 100 for ease of reading.  Each question score is then averaged to produce the LOE score.  All the LOE 
scores are then averaged to produce the overall Garrison CPEA score.  

  

Scoring range is as follows:  
 < 37.5 = Not Evident - No effective process has been started to meet this requirement. 
 37.5 – 62.49 = Beginning - We are starting to use effective processes to meet this requirement.  
 62.5 – 87.49 = Effective - We have effective processes in place to meet this requirement 

throughout the Garrison or in most directorates.  
 87.5 – 100.0 = Best Practice - We have effective processes in place to meet this requirement 

throughout the Garrison (most directorates) that are considered to be role models of excellence 
within IMCOM.  

     

Additional information on CPEA can be obtained from PAIO. 
 

Campaign Plan Employee Assessment (CPEA) 

Fort Meade senior leaders 
met in September during the 
semi-annual Senior Leadership 
Conference.  One of the main 
goals of this conference was to 
assess installation status and 
revise the strategic direction as 
required. 

This revision was captured 
and will be shared with the 
workforce through the 
publication of the FGGM 
Strategic Action Plan (SAP), 
2011-2016. 

The intent behind this 
document is to strategically 
communicate to the workforce 
the overarching vision, mission, 
and goals the installation has set 
out to achieve.  None of this can 
be accomplished without the 
workforce and thus your 
understanding of the SAP is 
paramount. 

All FGGM employees 
should understand and know 
their role in moving the 
installation forward.  Think of the 
SAP as a valuable work reference 
manual—one that you can look 
at when questioning where you 
fit in the bigger picture.   

The Installation 
Commander’s intent and 
philosophy are spelled out within 
the SAP.  Consider this—each 
Director is tasked by the 
Installation Commander to 
execute the SAP and ensure the 
installation meets its stated 
objectives and goals—your 
understanding of the steps 
required to achieve this success 
will make you a more valuable 
employee to your directorate, the 
installation, and the Department 
of the Army.   

As time passes and our 
environment changes so too does 
the SAP—ensuring the 
installation achieves its mission 
and realizes its vision. 

FGGM Strategic 
Action Plan 
2011-2016 

DID YOU KNOW? 
 
 Fort Meade is hosting an Installation Planning Board (IPB) for the Senior Mission 

Commander, MG Horst, on December 10, 2010. 
 
 Beginning January 2011, 150 DISA personnel per week will arrive on the installation.  

Adjust your commute accordingly.   
 
 You can submit ideas, suggestions, and/or questions related to the strategic newsletter.  

Send them to Raul Schuett at raul.schuett@us.army.mil.  
 


