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Secretary of the Army,

Honorable John McHugh, has
provided his top priorities by
saying, “Outlined below are my
current top priorities. While these
do not represent all the urgent
issues that I deal with daily, they
are the most important strategic
areas where I will focus my time

and effort.”

7. Ensuring a highly capable
“force” within fiscal
constraints

2. Transforming the
Institutional Army

3. Chief of Staff of the Army
(CSA) Transition

4. General Order #3, HQDA

5. Accountability

6. Army Modernization,
Equipping & Continued
Reset

7. Quality of Army Life (WWP,
WTUs, HP/RR/SP) and
Family Support Programs

8. Arlington National
Cemetery (ANC) Follow-on
Actions

9. Energy

70. POM 13-17 development
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Director’s Corner

September 15, 2011, is the deadline for all actions related to Base Realignment and Closure (BRAC) to
be complete. Fort Meade BRAC additions include the Defense Information Systems Agency (DISA),
Defense Media Activity (DMA), and Defense Adjudications Activities Co-location. With that being said,
FGGM’s installation growth does not end with BRAC. It continues with the transformation of the
National Security Agency (NSA) expansion, incoming U.S. Cyber Command, and additional units’ growth.

Before an organization’s arrival at Fort Meade, a stationing action must take place. This means that an
official request needs to be made through the Army’s G3, to the IMCOM HQs, and to the FGGM
Installation Commander in order to ensure the garrison is able to propetly support the incoming unit.
Along the lines of ensuring appropriate support is provided to tenant commands, the Army Stationing and
Installation Plan (ASIP) database captures all personnel (both Civilian and Military) on Fort Meade. The
value and importance of each of these programs will be expounded on further within this issue.

As Fort Meade grows, so too does the strain on services required from the garrison workforce. In
order to propetly support all tenant commands, business transformation is implemented to improve
efficiencies and increase effectiveness. These efforts are in alignment with Line of Effort 4: Installation
Readiness of the IMCP. Per IMCP v.3, “Installation Readiness is achieving mission excellence through
streamlined processes, strategic partnerships, and good stewardship of resources that address Army
priorities and meet the mission requirements of Senior Commanders. It translates into the ability to
provide a growing and transforming Army with the infrastructure and support services it needs to remain a
highly effective, expeditionary and campaign-quality force, today and in the future.”

This issue focuses on the installation’s efforts to ensure the proper support is provided to all tenant
commands allowing for necessary tasks to be accomplished for mission success.

Army Stationing & Installation Plan (ASIP)

The Army Stationing and Installation Plan (ASIP) gives Army planners consistent information to
determine facilities and support requirements of all militaty units, tenants, and otganizations assigned to
Fort Meade.

In order for the Installation Commander (IC) to propetly plan for the way ahead, every member of
the installation workforce must be accounted for and captured in their Unit Identification Code (UIC)
population data. The ASIP database captures all services (Army, Air Force, Coast Guard, Marines, and
Navy), tenants, DoD Agencies, and commercial activities. The ASIP editing window opens on a quarterly
basis (February, May, August, and November), to update unit population data. Each unit, organization,
tenant and commercial activity must provide the following data/numbers: Military Officer and Enlisted
personnel, Student Population, United States Direct-Hire Civilian—USD Hire (a Federal employee who is
a citizen and hired with appropriated funds) and Contractors.

The installation’s current FY11 population is 48,710 as opposed to 33,198 when BRAC began in 2005.
The expected growth of U.S. Cyber Command and the National Security Agency (NSA) will increase the
installation’s population by a projected 5,000 workforce members over the next 5 years. The projected
installation population growth highlights the importance of every workforce member being accounted for
in the ASIP database and ASIP’s role in the installation receiving the required funding to successfully plan
for the way ahead and instilling a mission sustainability mentality—enabling Fort Meade to accomplish
tomorrow and the day after the activities it accomplished today. “Sustain the Mission, Secure the Future”.
The IC and senior leadership are working very hard to ensure that Fort Meade will continue to strive
towards its vision of being recognized as the “Best in Class for garrison-provided support”. ASIP allows
for intelligent decisions to be made in order to ultimately serve those we are here for—the people that live,
work, and play at Fort Meade.
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Business
Transformation

In today’s financially
constrained times, the Army’s
belt tightening provides a
challenge to the way we do
business. In that regard, the
IMCOM Business
Transformation Division is
leading the efforts to face these
challenging times through
business transformation and
innovation. Under this division,
there are programs such as Army
Communities of Excellence
(ACOE) recognizing
performance excellence at Army
installations/communities by
assessing all components and
dimensions of installation
management consistent with the
tenets outlined in AR 5-1, Total
Army Quality Management.
Along with this program the
Campaign Plan Employee
Assessment (CPEA) has been
re-tooled from a previous version
(Organization Self Assessment or
OSA) to measure IMCOM
Campaign Plan implementation
across the enterprise. It
continues as an online web-based
tool that identifies organizational
strengths and opportunities for
improvement using recorded
responses from participants that
are summarized in a feedback
report supporting ACOE.

Another area under Business
Transformation is the Army
Suggestion Program (ASP) used
to encourage Soldiers and
Civilians to submit ideas that
increase the efficiency and
productivity of the Army and
to improve morale by providing
individuals with the opportunity
to voluntarily take part in the
improvement of operations and
the quality of life within the
Army. There is also Continuous
Process Improvement/ Lean Six
Sigma (CPI/LSS) which is now
emphasizing Enterprise
Improvement Projects as well as
Best Practices that are identified
for bettering the way we do
business daily. Looking forward,
Business Transformation will
help us better serve customers in
a more efficient and effective
manner.
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Stationing

Stationing is the process of coordinating base services and facilities with installation staff to gain
approval for the relocation of units in support of the Army’s operational needs.

Stationing actions consist of two components: a force structure component, which addresses
manpower issues; and an installation component, which addresses facility management, to include military
construction (MILCON) and facilities revitalization, housing and base support, base operations
(BASOPS), family programs, environment, audio visual/base communications (AV/BC), and real
property maintenance issues.

All stationing actions must be submitted 18 months prior to the effective date if existing facilities are
being used. However, if new buildings must be constructed, the request must be submitted 5 years in
advance so that funds may be allocated for the construction in the Program Objective Memorandum/
Budget Estimate Submission (POM/BES).

Stationing gives senior leaders the ability to engage in strategic/operational practices that support the
mission today without compromising our abilities to meet future mission requirements. This concept
provides a way for higher headquarters and senior leaders on the installation (boots on ground) to link
operational requirements from an installation perspective to resources needed to accomplish the mission.
A stationing action is an influential way of developing our installation strategy; while integrating
sustainability across the entire installation.

In supporting the IMCOM Campaign Plan ideology of “The Sustainable Army Communities of
Excellence”, stationing activities play a significant role in determining our financial capital, natural capital
and human capital resources, in determining the success of our IMCOM/Installation business
transformation process. Stationing allows the installation to identify strengths, weaknesses, opportunities
and threats within our base operations support, which allows senior leaders to make sound and timely
decisions, ensuring we provide our customers the right service and infrastructure they deserve at the right
cost.

All information related to this article can be found in Army Regulation (AR) 5-10.

DID YOU KNOW?

IMCOM has released IMCP v.3 which focuses on reporting requirements with an
emphasis on reducing data reporting to minimum levels as well as on increasing

strategic partnerships with government and outside organizations. You can view the
IMCP v.3 at http:/ zwww.imcom.army.mil /hq/about/campaign plan/.

e  GEN Martin E. Dempsey was sworn in as the Army’s 37th Chief of Staff on April 11,
2011. Secretary of Defense, Mr. Robert M. Gates, stated the following at the

ceremony, “Marty, you are truly a Soldier’s Soldier, and I know the Army is in able
hands”.

e Installation CSM Watkins will be leaving Fort Meade May 2011. A farewell luncheon in
his honor will be held on 4 May at Club Meade at 1130.

®  You can submit ideas, suggestions, and/or questions related to the strategic newsletter.

Send them to Raul Schuett at raul.schuett(@us.army.mil.
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Top Image: One of the three incoming BRAC agencies is the Defense Excellence in Installation Support
Information Systems Agency (DISA). Building complex: construction has been

[finalized and DISA personnel are continuing to arrive to Fort Meade.

We're on the Webl!
https://meadc21978dm030 /index.htm

Where do YOU fit into the FGGM Strategic Plan?



