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HQ, U.S. Army Installation Management Command
Arlington, VA

301942Z Mar 10

OPERATIONS ORDER 10-035: Exceptional Family Member Program (EFMP)
Enroliment (U)

Ref: (a) (U) AR 608-75, Exceptional Family Member Program, Nov 06.
Time Zone Used Throughout the Order: Zulu.

1. (U) SITUATION. All Soldiers that have identified exceptional Family members
(EFMs) are responsible for keeping the medical and/or special education needs
documentation of those Family members current as EFM condition changes or at least
every three years whichever comes first (See reference a, paragraph 1-7). Over 20,000
EFMP Soldiers (40 percent of enrollees) have outdated EFMP enrollment information.
A listing of locations that have Soldiers with outdated EFMP enroliments is provided by
IMCOM Region at Annex A.

2. (U) MISSION. NLT 30 Apr 10, each affected Region will ensure identified garrisons
develop and submit a corrective action plan to the Family Morale, Welfare and
Recreation Command (FMWRC). In addition, Regions will ensure that all EFMP
information is updated NLT 30 Aug 10.

3. (U) EXECUTION.
(U) Commander’s Intent. My intent is for FMWRC Family Programs (FP) to collect the

corrective action plan so updating of EFMP enroliment information can be monitored to
completion through the HQDA EFMP Committee.

(V) End-State. | consider this action complete when all EFMP enrollment information is
updated and current.

3.A. (U) Concept of Operations. FMWRC is tasking IMCOM Regions with affected
garrisons to implement a plan for updating EFMP enrollment NLT 30 Apr 0 and to have
updates completed NLT 30 Aug 10.

3.B. (U) TASKS.
3.B.1. (U) HQ IMCOM. None

3.B.2. (U) IMCOM Regions/Commands.

3.B.2.A. (U) EMWRC.
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3.B.2.A.1. (U) Collect corrective action plans from Regions NLT 30 Apr 10.

3.B.2.A.2. (U) Monitor updating of EFMP enroliment information through the HQDA
EFMP Committee on a monthly basis.

3.B.2B. (U) IMCOM Regions.

3.B.2.B.1. (U) Distribute Annex B to each affected garrison commander (See Annex A)
for distribution to brigade commanders or 06/colonel command equivalent.

3.B.2.B.2. (U) Ensure each garrison develops and submits a corrective action plan to

the FMWRC NLT 30 Apr 10. Installation Army Community Service EFMP managers

should assist in developing the plan in coordination with the military treatment facility
EFMP.

3.C. (U) Coordinating Instructions.
3.C.1. (U) This order is effective upon receipt for execution.
3.C.2. (U) See Annex A for list of garrisons with overdue EFMP enroliment information.

3.C.3. (U) See Annex B for a Sample Report of “Soldiers with Outdated EFMP
enroliments in the EFMP.” Individual reports will be sent to Regions.

4. (U) SERVICE SUPPORT. None

5. (U) COMMAND AND SIGNAL.

5.A. (U) Command. FMWRC (FP) is the supported command element for this action.
All other elements are in support.

5.B. (U) Signal. The FMWRC FP POC is Ms. Sharon Fields; Comm:
703-681-6244, NIPR: sharon.g.fields @us.army.mil.
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