\/V/'\\ v,

(Update approved 13 May 2015)

Conduct Adelphi Laboratory Center Garrison Support Planning (OPR: PAIO)

1. Improve On and Off Post Transportation Infrastructure (OPR: DPW)

- Complete FY15 Traffic Study
- Update all Roadway and ACP MILCON Project Documentation
- Execute Roadway and ACP Charrettes, Design and Construction

2. Fully Implement Access Control and Background Check Requirements IAW Army Directives (OPR:DPTMS)

3. Sustain and Improve Infrastructure to Support Continued Growth (OPR: DPW)
- Complete Real Property Inventory
- Fund and Complete a Facility Utilization Survey

4. Maintain and Right Size Garrison Staff accordingly with Growth and Complexity (OPR: RM)
- Assist IMCOM in developing an Alternate Resourcing Model for installations with large non-Army populations.
5. Conduct Monthly Master Planning — Facility Planning Meetings with Key Partner units to Manage Growth
(OPR: DPW)
- Update the NSA Exclusive Use Area (EUA) and ISSA
- Transfer Bldg 9828 into NSA EUA
- Complete Space Utilization Plan for Bldg 4550 (1AD-E HQ)

6. Execute Enhanced Use Lease Master Agreement (OPR: DPW)

7. Resource and Complete Renovations of CDC #l and CDC #2 (OPR: DFMWR)
8. Establish an Installation SHARP Resource Center (OPR: DHR)

9. Establish an Installation CHPT to Oversee all R2C Initiatives (OPR: DHR)
10. Complete Renovation of Club Meade (OPR: DFMWR)

11. Establish an Installation Education and Resiliency Center (OPR: DHR)
12. Support the Healthy Base Initiative (OPR: DFMWR)

13. Establish and Maintain needed Sec. 331 Partnerships (OPR: PAIO)
14. Fund and Build needed TASC (OPR: DPTMS)
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